Copnep>xaHue:

BBepneHue

3HavYeHne KOMMYHUKaunum nepeoueHnTb TpyaHo. KOMMyHUKaLMA BbICTynaeT caMon
CNNOXXHOW (hOPMOI NPOSABSIEHNSA OpraHn3auMoHHOro nosegeHns. CoepeMeHHoe obLiecTso
N TEeMM XU3HN JUKTYIOT cBOW npasuaa. CoBpeMeHHbIN YenoBek NpoBoanT B obuweHun, To
eCTb B KOMMYHUKauUmnax, okono 75% sBpemeHun.

KoMMyHMKauUWn Mo3BOMAIOT JIIOAAM pa3BMBaATbCA, @ 3HAYUT, N pa3BMBaTbCS BCEN
yenoBe4yeckonm umsmansaumm. B xooe KOMMyHMKaLN NPOUCXOANT HaKOMJEHME
>XN3HEHHOro onbITa, 3anaca 3HaHWN. IMEHHO Ha KOMMYHUKaUKWSAX U NOCTPOeHa BCSA
cucteMa obpa3oBaHUs B MUpe.

CoBpeMeHHbIE PYKOBOAUTENN AN TOro, 4T0Obl 3pHEKTMBHO YyNpPaBAATb OpraHM3aUnen 1
[06MBaTbCA 3HAYMTENbHbLIX NOKa3aTeNen pesyabTaTUBHOCTM AO/KHbI B COBEPLUEHCTBE
BJlafleTb TEXHOOIMEN N NCKYCCTBOM KOMMYHUKaLMN.

COBpeMeHHbIIZ pykoBoaoUTEJIb HaXoOMNTCA B NMOCTOAHHOM obuweHnn. To eCcTb ero BpeMA -
3TO NpPakKTU4YeCKN BpeM4d O0niq KOMMyHVIKaLI,I/H;I.

Llenb KOMMYHUKaLWUN COCTOUT B TOM, 4TOObl CTOPOHA, KOTOpasi NpUHNUMaeT
nepenaBaeMoe cooblieHne, NoHsANa ero B TOYHOCTU 1 6e3 HeogHo3HavyHocTu. OT Toro,
HACKOJIbKO AOCTOBEPHO U 3PeKTUBHO ObIIN NepenaHbl HeobXxoanMble CBEAEHMUS,
3aBUCUT 3PHEKTUBHOCTb YNpPaBAEeHUs, CKOPOCTb M TOYHOCTb BbIMNOJIHEHUSA NPUHUMAEMbIX
peLeHnin N pe3ynbTaTUBHOCTb KOHTPOJISE UCMOJIHEHUS.

Takum obpa3om, 3TUM 1 onpenenseTcsa akTyaJlbHOCTb BbIOpaHHOM TeMbl JaHHOW
KypcoBoun paboTbl «bapbepbl Ha NYTU SPPEKTUBHBIX KOMMYHUKALUA».

O61BLEeKTOM KypCOBOro UCCsenoBaHMUA SBISETCS KOMMYHMKauna n bapbepbl, KOTOpble
BCTPEYalTCA B KOMMYHMKaLMOHHOM MpoLiecce.

NMpepMmeTomMm KYPCOBOIro mcciienoBaHma 370 TeopeTUHECKad CYLLUIHOCTb KOMMYHNKaUMNn
n 6apbepOB Ha NyTn KOMMyHI/IKaLI,VII7I, a Tak>Xe crnocoboB nx npeoaosieHns.

B COOTBETCTBUU C 3TUM LeJiIbIO KYPCOBOM paboThl ABNAETCA paCCMOTPEHME U
nccnenoBaHne, Kak ¢ TEOPETUYECKOW, Tak U C MPAKTUYECKON CTOPOHbLI aCcMNeKToB



KOMMYHWUKaLNN.
Ncxoas n3 gaHHOW uenu, B paboTe CTaBATCA U pewatoTcsa caeagyowne 3agaUm:

B nepBoi rnaBe njaHUPyeTCs PacCMOTPETb TEOPETUYECKYHO CYLLHOCTb U
XapaKTepPUCTUKY KOMMYHMKaLmMin. [1na 3Toro Heo6xoammo npoBecTn nogpobHoe
nccnenoBaHme Nno caenyumm BonpocaMm:

- PaCCMOTpPETb pa3JindHble Nnoaxoabl K ornpenesyieHNo NoOHATNA KOMMyHI/IKaLI,I/IVI;
- PaCCMOTpPETb 3Tallbl N 3J1EMEHTbl KOMMYHMKaLUMWOHHOIO rnpouecca,
- N3Y4NTb BUObl KOMMYHUKaALUMNOHHbLIX TEeXHONOrnn.

Bo BTOpoOIi rnaBe NaaHUPyeTCcsa AaTb aHaIN3 KOMMYHUKaTUBHbIX 6apbepoB Ha
npeanpuatTum OO0 BeTep. [na 3Toro HeobxoAMMo rnpoBecTn noapobHoe nccnenoBaHne
no cnenyoLMM BoNpocam:

- NpoaHaNn3nNpPoBaTb HarMpaBiEeHNA KOMMYHUKATUBHOW cTpaTerun npegnpuatmnm 000
BeTep;

- NPOaHaNM3UpPOBaTb KOMMYHUKATUBHbIE Bapbepsbl Ha NpeanpuatTum 000 BeTep;

- NpoaHann3npoBaTb cNocobbl NpeooeHNss KOMMYHUKATUBHbIX 6apbepoB Ha
npegnpuatum OO0 BeTep.

MpuknapgHaa 3HAYUMOCTb JAaHHOIO UCCNeA0BaHUS oNpeaensaeTcs BO3MOXKHOCTbIO
NCNOJIb30BaHMNA BbIBOAOB paboThl B AasibHenwmnx paspaboTkax no gucumnanHe «Teopus
MEHeO>)XMeHTa», @ TakKXXe Npn HanMCaHUM BbIMYCKHOMN KBaM(PUKALMOHHON paboThl.

MNpn HanucaHun Kypcosor paboTbl OblM MCNOSIb30BaHbI HOPMaTUBHbIE aKTbl Poccnmnckom
depepauynn, B ToM Yyncne Tpygoson Kogekc PO ¢ nociegHUMU NU3MEHEHUAMN U
aononHeHmamm Ha 2018 rog. Takxe TeopeTnyeckyto basy HanMcaHNga AaHHOW KypCOBOM
paboTbl COCTaBUAN KHUTMN, n3gaHHble B nepuoa 2011-2014 ronos, TaKUMUN N3BECTHbIMUN
n3patenbcTBamu, Kak lNMpocnekT, OHUTKY, KOHKUTU-OaHa, KOpanT.

NMpobneme KOHGPANKTOB Ha NPeANPUATUN NMOCBALLEHO MHOXECTBO paboT. 3To paboThl
Nlebepesa, Ypcyn, 3anuesa.

Ba>kHYl0 posib B HaNMcaHUM aHHOW KypcoBon paboTbl UMeNn 1 Hay4Hble CTaTbMu,
KOTOopble No3Boanamn 6osee noaHo n NogpobHoO packpbiTh BbIOPAaHHYIO TEMAaTUKY OaHHOW
KypcoBoun paboTsbl.



Llenn n 3apaydun Kypcoson paboTel 06ycioBuam crnenyoulyo eé cTpykrypy. PaboTa
COCTOUT U3 coaep>XaHus, BBeaeHUsd, ABYX rnaB («TeopeTmnyeckas CyLLHOCTb U
XapaKTepucTnka KOMMyHUKaUnUn», «AHaIN3 KOMMYHUKaTUBHbIX BapbepoB Ha
npeanpuatun OO0 BeTep»), 3aKkaoydeHns, bubnmnorpapunm, NpnnoXKeHunn.

FnaBa 1. TeopeTnyeckue acnekrtbl KOMMYHUKaLUUMN

NMoAaxopabl K onpeneneéHmio NOHATUNA «KKOMMYHUKaL usa»

KOMMYHUKaLUMOHHbIN npouecc — 3To obMeH nHgopmaunen mexxay Asyms nnm bonee
noabmn. OCHOBHas Les/ib KOMMYHUKALMOHHOIO npouecca — obecnevyeHne NOHMMaHUSA
MHopMaLMK, apnaoLenca npeaMmeTom obmeHa, T.e. coobweHnn. OgHako cam akT
obMeHa nHpopMmaymen He rapaHTUpyeT 3P HPEKTUBHOCTN 0O EHNSA YyHaCTBOBaBLLNX B
obmeHe nogein. Bol, KOHEYHO, CaMU CTaNIKMBAIUCh CO CAyYasasMm Masiod3pdpeKkTUBHOro
obMeHa nHgopmaumnen ¢ Apy3bsiMn, CeEMben, COTPyYAHUKaMKn Ha paboTe. YTobbl nyywe
MOHMMaTb npouecc obMeHa MHGopMaumen n ycnosmsa ero 3PeKTUBHOCTH, cnegyeTt
NMeTb NpeacTaBsieHne 0 CTaausax npouecca, B KOTOPOM y4acTBYIOT ABoe uam bonbluee
ynucno nraen.

CnoBo KOMMYHMKaLMS NPOMCXOAUT OT N1aT. communico - aenato obLuimm, CBs3biBalto,
obuatock. Moa KOMMyHUKaUNEN B YesloBe4eckoM obliecTBe noapasymesatoT obuieHmne
(MOYTWM CMHOHUM BO BCEX fA3blKaX, KPOME PyCCKOro), 0bMeH MbICNSIMU, 3HAHUAMMU,
4yyBCTBaMW, CXeMaMu MOBeAEHNSA 1 T.M.

Bbipa)keHune, KoTopoe nogpasymeBaeT 0OMeH MbIC/IAMU, ABAAETCA MeTadopon 1
NCNOJIb3yeTCsa B NEPEHOCHOM CMbicne. IHpopMauna - 3TO Takon crneunmnyeckni
pecypc, KOTOpPbIN MMeeT BaXKHenLwyt ocobeHHOCTbL[1]. B npouecce KOMMyHUKaL NN
nponcxognT obMeH MbICNIAMKU, OOHAKO Ka)XKAbl U3 cobeceHMKOB HEe TOJIbKO OCTAeTCH CO
CBOMMMW MbICNSAIMU, HO U NMpuobpeTaeT MbiCIn cobecegHNKa NN YesloBEKA, C KOTOPbIM
peannsyeTcsa Npouecc KOMMyHuUKauun. To ectb, 6narogaps KOMMyHUKaLNM NPOUCXOANT
oborauieHue onbITOM, MbIC/IAMU, UOEAMU, IMOLMAMU U NMPOYEn NHDOPMaLNen.

B CBSI3U C 3TUM KOMMYHWUKALIMIO MOXXHO PacCMaTPMBaTb C TOYKM 3pEeHNS Pa3INYHbIX
noAaxonoB. Moaxond K aHa/n3y KOMMYHUKaLUMN pa3aensaoT Ha ABe NapagurMbi:
MEeXaHUCTUYECKYIO U AeaTenbHyto. Mo napaanrMon 34eck nojpasyMeBaeTcs cucTemMa
6/1M3KKMX B3rNS40B psAAa yYeHbIX, COBMaAaoLmMxX no CBOUM OCHOBOMO1AaraloLmnMm
npUHLMNAM.



B MexaHUCTn4Yeckon napagurme rnoa KOMMyHUKauUnen noHMMaeTcs O4HOHaNPaB/IeHHbIN
npouecc KoampoBaHusa 1 nepenadn MHPOPMaLnmM OT UCTOYHNKA U NpMemMa nHpopMaunmn
nosy4vartenem coobuieHns. B peatenbHOM noaxone KOMMYHUKaUWA NMOHMMaEeTCa Kak
COBMeCTHas AeATeNbHOCTb Y4aCTHUKOB KOMMYHMKaL MW, B XO04e KOTOPOM
BblpabaTbiBaeTCsa obLwWMi (00 onpenesieHHOro npeaesna) B3raag Ha Bewm n gencTems
HUMWN.

KOMMYyHUKaLuna - 3To CNOXKHbIN rnpouecc, COCTOSALLMA U3 B3aUMO3aBUCUMbIX LLAros,
KaXkAabl U3 3TUX Waros Heobxoaum ansa Toro, 4Tobbl caenaTb HALIM MbICAN NOHATHBLIMU
Apyromy amuy. Ka>xabl war - 3To NMYHKT, B KOTOPOM, €CJ/IN Mbl 6yﬂ,eM He6p8)KHbI, n He
6y,EI,EM AyMaTb O TOM, 4YTO AeJlaeEM, - CMbICJZ1 MOXET ObITb YTpPa4deEH.

Tak Kak OO0CJ/I0BHbIV NepeBo KOMMYHUKaunm ob6o3HavaeT «o0bwmnim», To MOXKHO FrOBOPUTb
0 TOM, 4TO JINYHOCTb, KOTOpasa nepenaeT coobLieHne, CTPEeMNTCA K YCTAaHOBJIEHUIO
obLWeHnsA ¢ Apyron IMYHOCTBIO UK C FPYNMNON JINYHOCTEN.

CyLlecTByeT onpefesieHne KOMMYHUKaLUK B 0OLLINX BbipaXKeHMsX Kak npoLlecca
nepenayn nHopMaumm oT 0HOro YesloBeka (TpaHCMUTTepa) K ApyroMy (MPUEMHUKY) C
Lesiblo CoobLLEeHMS onpenesieHHOro cMbicna.

Tak>Xe KOMMYHMKaLWI0 MOXXHO paccMaTpmBaTb U C APYron TOYKN 3peHus. CorniacHo
OAHHON TO4YKe 3peHns, KOMMYHUKaUus - 3TO popMa B3aMMOLENCTBUSA JINHHOCTEN U
nogen B npouecce obuieHNs B UHPOPMALMOHHOM MJ1aHe.

Coumonoru noapasymeBatoT Mo KOMMYHUKaLUMEN nepeaady counanbHON nHpopMaLumn
[2].

Mcnxonorn o6o3HavyaOT TEPMUHOM «KOMMYHUKaLMA» npoueccbl obMeHa npoayKTaMum
NCUXNYECKON OEATENBbHOCTU. «KOMMYHMKaLUMSA - NpPOLEecC ABYCTOPOHHEro obmeHa
NHgopMaLmen, BeayLlen K B3aMMHOMY NOHUMaHUO. KOMMyHUKauUWns - B nepeBoe C
naTtblHKM 0603Ha4vaeT «obuiee, paszgensemoe co Bcemun» [3]. ECnm He pocTuraeTcs
B3aMMOMOHMMaHNSA, TO KOMMYHUKaLUMA He cocToanack. Ytobbl ybeamnTbcs B ycnexe
KOMMYHUMKaLUUnN Heob6xoaAnmMo nmeTb 06paTHYHO CBSI3b O TOM, KakK JitoAn Bac NOHSAAM, KaK
OHW BOCMPUHUMALIOT BaC, KaK OTHOCATCS K npobneme».

ECcTb y4eHble, KOTOpbIe MOoApPa3yMeBatloT NoL KOMMYHUMKaLMen npouecc TpaHchopMaumm
nHgopmaumn B BepbanbHyto n HeBepbasibHYIO MHOPMaLMIO.

OaHaKo, MOXXET MoKa3aTbCs, YTO UHPOPMALUSA U KOMMYHUKALNSA OTOXAECTBASAOTCSA. 3TO
B KOpHe HeBepHOo. NIH(opMaums - 3To 0IHOCTOPOHHee cooblleHne. A KOMMYHUKaLNS -



3TO ABYCTOpPOHHee coobuieHmne, NnocpeacTBOM KOTOPOro BO3HUKaeT obweHne n obmeH
MHopMaumen apyr ¢ 4pyrom.

Apyrumu chosamu, KOMMyHuUKaumsa, bnarogapa nogpasymMmeBaeMoOMy HaIM4YUIO B HEN
obpaTHOWM CBA3M, NO3BONAET y3HaTb, NOJIy4eHO sin coobleHne, Toraa Kak
OOHOCTOPOHHAA NHMOPMaLUA BCerga B HEKOTOPOM poae ByTblsika € 3arnnckou,
bpowweHHaa B Mope[4]. CyleCcTBYIOT pa3Hble KOMMYHUKauum, bonee nnm meHee
cornacywowmnecs mexay cobom, B KOTOpPbIX AN AOCTUXKEHUSA pa3HbIX Lenen
NCMNOJNb3YIOTCA pa3Hble cCTpaTerum 1 A3blku. A pasroBop Ha HECKOJIbKUX A3blKax

O HOBPEMEHHO, Ja)Ke ecJIn roBOpAT 06 OAHOM 1 TOM Xe, OTHIOAb He cnocobcTeyeT
obnervyeHMo MNOHUMaHUSA».

Takum ob6pa3oM, B 3aKJIIOHEHUN pa3fesia MOXXHO NPUATK K CleayoWmnM BbiBOAAM:

- KOMMYHMKauuna npepctasnseTt cobom npouecc CTporon LeneHanpaBieHHOCTUN, KOTOPbIN
MPONCXOOUT B pe3yfibTaTe TOro, 4To nHpopMaumsa obMeHMBaeTCs U MPONCXOOUT ee
obpaTHasa nepenava.

- KOMMYHUWKaLU A nMmeeT Ba)KHeIzLLIyI'O 0COBEHHOCTD, KOTopasa oT/in4daeT ee. [laHHas
0COBEHHOCTb COCTOUT B TOM, 4YTO nponcxognT obMeH MbICIgMUK, B pe3ysibTaTe KOTOPOro
Ka>kabln 13 YH4aCTHNKOB KOMMYHUNKaUWN HE TOJIbKO OCTaeTCsa Nnpm CBOUX MbICNIAX, HO N
oborawjaeTcs MbICNSAMU Opyroro ydaCtHMKa KOMMyHWMKaL N,

- TO €CTb B pe3yJjibTaT€ KOMMYHUKaUWNN MPoONCxoonT obMeH onbITOM, MbICNSIMN,
4yyBCTBaMM N sMOUNAMN.

- CYLLEeCTBYIOT MHOXKECTBO MOAX0A0B K OrnpeAeseHnio KOMMYHMKALUN, KOTopble 1 Bbiin
PacCMOTPEHbI.

STanbl U 3JIeMEeHTbl NPoLecca KOMMYHUKaLUN

B npouecce obMeHa nHhopMaLumen MOXXHO BblAeINTb YeTbipe 6a30BbIX 3/1IeMeHTa.

1. OTnpaBuTenb, INLO, FreHepupytoLliee naen nnm cobupatoliee MHHopMaLno n
nepepnatwliee ee.

2. CoobuieHune,cobcTBEHHO MHPOPMALIMS, 3aKOANPOBAHHAS C NMOMOLLbIO CMMBOJIOB.

3. KaHan,cpencrTso nepenaydn nHgpopmaumn.



4. lNony4yaTenb,NNLO, KOTOPOMY NMpefHa3Ha4vYeHa nHopMauma n Kotopoe
MHTepnpeTunpyeT ee.

Mpn obmeHe nHhopMaLmen oTnpaBuTesb U Nosly4aTeb NPOXOAAT HECKOJIbKO
B3aMMOCBSI3aHHbIX 3TanoB. X 3afgavya — COCTaBUTb COOBLLLEHME N NCMONb30BaTb KaHas
ONns ero nepegaydn Takmm obpasom, 4Tobbl 06e CTOPOHLI MOHANN U pPa3gesnam NCXO4HYIO
naern. 3To TpyaHo, nbo Ka)kabin 3Tan ABAAeTCH 04HOBPEMEHHO TOYKOW, B KOTOPOW
CMbIC/1 MOXKET 6bITb NCKaXXEH N NOJIHOCTbIO YyTPayeH. YKa3aHHble B3aMMOCBSA3aHHbIe
3TaMbl TaKOBbI[5]:

1. 3apoxxaeHue noeu.

2. KognposaHue 1 Bbibop KaHana.
3. Nepepnava.

4. lekoomnpoBaHue.

OTn 3Tanbl NPOVJIIIOCTPUPOBAHLI Ha PUC. . B BUAe NpocTon Moaenu npowuecca
KOMMYHUKaLNIA.

3APOXXIOAEHWE NOEWN. ObmMeH nHpopMaymen HaynmHaeTcs ¢ PopMySIMPOBaAHNS NAEN NN
oTbopa nHpopmaunn. OTNpaBuUTesib pellaeT, KaKyt 3HAaYMMYI0 naet nam coobuieHme
cnenyeT coenaTb npegMeToMm obMeHa. K coxxasneHuio, MHorme nonbiTku obMeHa
MHopMaumen obpbiBalOTCA Ha 3TOM NEPBOM 3Tane, NOCKOJIbKY OTNpaBuUTeNb He
3aTpavymBaeT 4OCTAaTOYHOro BpeMeHn Ha o6ayMbiBaHe ngen. Knt [[3Bnc nog4yepknBaeTt
Ba>XHOCTb Al@aHHOrro 3Tana: «HeygayHoe coobleHne He CTaHET Jlyylle Ha rsHUEeBON
bymare nnm oT yBenm4yeHus MOLLHOCTU FrPOMKOroBopuTens. JIEMTMOTUB 3Tana — «He
Ha4YMHanTe roBOpuUTb, HE Ha4YaB AyMaTb».

Ba>XHO NOMHUTb, 4YTO naes ewe He TpaHChopMmpoBaHa B CsI0Ba UK He npuobpena
APYron Takon (hOpMbl, B KOTOPOM OHA NOCYXUT obMeHy nHgopmaumun. OTnpasnTesnb
peLna ToNbKO, KaKyto UMEHHO KOHLENUUo OH Xo4eT caenaTb npegmeToMm obmeHa
nHgopmaumen. YTobbl ocywecTBUTb 0OOMeH 3(PHEKTUBHO, OH OOJ/DKEH NPUHATL B pacyeT
MHO>XeCTBO (haKTOpoB. K npumMepy, pyKoBOAUTEN b, Xenarwmmn obMeHATbCA
nHgpopMaumen ob oueHke pesynbTaToB paboTbl, LO/HKEH YETKO NOHUMATb, YTO uges
COCTOUT B TOM, 4TO6bI COOOWLNTL NOAYNHEHHBLIM KOHKPETHYO0 MHopMaLunto 0b nx
CUNbHBIX N cNnabbliXx CTOPOHAX U 0 TOM, KakK MOXXHO YYYLNTb pe3ysibTaTbl UX paboThl.
Npes He MOXeT 3aK/t4aTbhCa B CMYTHbIX 0OLLKMX NOXBanax uan KpUTUKe rnosBeneHus
NOAYMHEHHbIX[6].



ITOT NpMMep NoKa3biBaeT TaK)Xe CBA3b MeXXAy BOCMPUATUEM U KOMMYHUKaunen. Y
PYKOBOOUTENS, KOTOPbIN CHUTAET NOAYUHEHHbIX CNOCOBHBbIMN K Pa3BUTUIO U
COBEpPLUEHCTBOBAHMIO, @ 3HAYNUT, HY>XKAAOLWMMNCA B UHPOPMALMK C OLLEHKOW
pe3ynbTaToB Ux paboTbl, CKOpee BCEro HanayTCa AefibHble NO3UTUBHbIE NAEN ANS
obMeHa nHpopMaLmen Ha yKa3aHHYI TeMy Mo CywecTBy. YNPaBAsoWnn, KOTOPbIN
BOCMPUMHUMAET NOOYNHEHHbIX KaK AeTen, XAyLmnX, 4Tobbl X NONpPaBasAIN n
HampaBAsaan, CKOpee BCEro 3aJ10KNUT B CBOU UAEN KPUTULN3M OTPULATESIbHOIO
CBONCTBA, CBOMCTBEHHbLIN TaKOMYy 06pa3y MbILLNEHUNS.

Ewe oanH npumep noTeHumanbHbIX Npobsiem Ha 3Tane 3apoXXAeHUS naen gaeT Ham
HavyasbHUK LieXa, TOJNIbKO YTO NPUHSABLUNIA COOBLLEHNE OT BbICLLErO PYKOBOACTBA O TOM,
4YTO KOMMAHUN HY>XXHO Ha 6 % yBeNN4YMTb NPON3BOACTBO Buaeonrp 6e3 ysenmyeHus
CBEPXYPOYUHbIX BbiMIaT. ECAM HaYaNbHUK Liexa He CMOXXeT coobpa3nTb, KaKUM nyTem
nyyle Bcero obMeHsATbLCSA 3TOM MHpopMaumen ¢ NOAYNHEHHBIMU N HANPaBUT UM 3TO
coobuieHne B TOYHOCTU TaKUM, KaKMM OHO 6bI10 MONyHEHO, BO3MOXXHbI HEJ0pa3yMeHus,
NOCKOJIbKY paboyne NonMyT nnwb caM PaKT TOro, 4TO U3MeHeHUs Heobxoaumel. Ecnn
>Ke pyKOBOAUTENb B CAMOM [esie NpoayMaeT Te naen, Kotopble TpebyloT nepenayn, oH
MOXXeT NPUNTK K CNefyoLmnM 3aKIioYeHnam[7]:

1. Paboume [o/mKHbI MOHATb,KAaKNENMEHHO HYXXHbl U3MEHEHNSA — MPUPOCT 06beMa
npon3BoacTBa Ha 6% 6e3 fOMOSIHNTENIbHbIX CBEPXYPOYHbIX.

2.Paboyme fomKHbl NMOHATL,MOYEMYHY>XXHbI 3TN N3MEHEHUS, MHAaYe OHWU MOTyT caenaTb
BbIBOZ, 4TO KOMMaHNA NbITAa€TCA BbDKUMaTb U3 HUX NobosbLle, @ NIaTUTb MOMEHbLUE, U
B36yHTOBaTbLCA.

3. Paboune fosmKHblI NOHATbL, KakuM obpa3somcinenyeT oCyLEeCTBUTb UBMEHEHUNS —
KayeCcTBO NPOAYKLNN 1 YpoBeHb Bpaka He OO0/IKHbl U3BMEHUTLCA BC/IeACTBME NPUPOCTA
obbeMa Npon3BoACTBA, MHAYe 3PPEKTUBHOCTb MOXKET CHU3NTLCS, @ HE BO3pacTun, Kak
TOoro TpebyeT B CBOEM COOOLLEHNN BbICLLEE PYKOBOACTBO.

PyKOBOAUTENN, HEYLOBNETBOPUTENIbHO 0OMeHUBaLWMecs MHGoOpPMaLIMEN, MOFyT
JeNCcTBOBATb HEYIa4YHO, MOCKOJIbKY MO OTHOLUEHUIO K HUM UMEHHO TaK AelcTByeT
BbiClLLIEEe PYKOBOACTBO. [1ef1o B TOM, YTO PYKOBOAUTENN BbICLLIEr0 3B€Ha YaCTo C/y>XaT
PONIEBOV MOZENbIo AJ1 NoBeAeHUs NOAYNHEHHbIX. EC/IM HallM PYKOBOAUTENN CKIOHHBI K
NPUHYXXAEHMWIO NN HE OTKPOBEHHLI B 06MeHe MH(opMaLIMEN C HAaMUX, Mbl BITOJIHE MOXKEM
nosecTun ceba nogobHbIM 06paszom, obMeHnBasiCb MHDOPMaLINEN CO CBOUMMU
noAYNHeHHbIMU. OIHAKO Bbl HAXOAMTECh B MHOM MOJIOXKEHWUN, YEM Balle Ha4YanbCTBO.
Mo3ToMy BOBCe HeobA3aTesIbHO AEeNCTBOBATh B TOM XKe CTUJIe, AlaXKe eCsin 3TOT CTUJb



athhekTmMBEH. YTO B AENCTBUTENIBHOCTN HEOOXOAMMO, TaK 3TO OCO3HATb — KakKmne nageun
npenHa3sHayeHbl K Nepefayeno Toro,Kak Bbl oTrpaBaseTe coobuieHne, 1 yBepeHHOCTb B
af0eKBATHOCTN U YMECTHOCTW BalUMX naemn C y4eToM KOHKPEeTHOW CUTyaunum n uenu.

KOANPOBAHWE N BbIBOP KAHAJIA. lNMpexae 4eMm nepenaTtb naeto, oTrnpaBuTesib 4OJIKEH
C NOMOLLbIO CMMBOJIOB 3aKOAMPOBATb €e, NCMNO0JIb30BaB AJ19 3TOro CJsioBa, MUHTOHaLUWU U
XeCTbl (A3blK Tena). Takoe KoanpoBaHmMe npespalwaeT naet B coobueHune[8].

OTnpaBuTesb A0JKEH Takxe BbibpaTb KaHasl, COBMECTUMbIN C TUMOM CUMBOJIOB,
NCMNO0JIb30BaHHbIX ANa KoanpoBaHusa. K HEKOTOPbIM 06l en3BECTHLIM KaHalaM OTHOCATCS
rnepefada peynm n NMACbMeHHbIX MaTepunanoB, a TakKXXe 3JIEKTPOHHbIe CpencTBa CBA3MN,
BKJ1I0OYaA KOMMbIOTEPHbIE CETU, JIEKTPOHHYIO MOYTY, BUAEOSIEHTHI U
BNOEOKOH(pepeHUunn. Ecnn KaHan HenpurogeH o1 pm3nyeckoro BonJoweHuns
CMMBOJIOB, Nepefa4ya HEBO3MOXHA. KapTuHa MHorga [OCTOMHA ThICAYU CI0B, HO He npwu
nepepaye coobuweHns no tenedoHy. NMNoaobHbiM 06pa3om MoXKeT BbITb HEOCYLLLECTBUMbIM
OQHOBPEMEHHbIN pa3roBop Co BCeMn paboTHUKaMKM cpasy. MOXKHO pa3ocsiaTb NaMATHbIE
3annucku, npeaBapsaowme cobpaHnga HebonbLlnx rpynmn, ons obecnevyeHmna NOHMMaHUSA
coobuieHnsa n npuobuieHnsa K npobneme.

Ecnn KaHan He CANLWKOM COOTBETCTBYET MUaee, 3apoamBLUENCA Ha NepBOM 3Tane, obmMeH
nHpopMaumen byget meHee ahpekTnBEH. Hanpumep, pykoBoanTeb X04eT
npenynpeonTb NOAYNHEHHOI0 O HEA03BOJIEHHOCTU OOMYLEHHbLIX NOCNeOHNUM Cepbe3HbIX
HapyLlleHnn mep 6esonacHOCTK, N AenaeT 3TO BO BpeMs sierkon beceabl 3a Yawkom Koge
UM NocnaB eMy 3anuncky no caydar. O4HaAKoO NO 3TUM KaHajlaM, BEPOATHO, He yaacTcA
nepenaTb UAEK CEPbE3HOCTU HAPYLLUEHUNIN CTOJb XXe IPPEKTMBHO, KaK 0oL MNaNbHbIM
MACbMOM WX Ha coBelaHun. NMonobHbiM obpa3om, HanpaBaeHNe NOAYNHEHHON 3aMNCKN
06 NCKNIOYNTENBHOCTU ee AOCTUXKEHNSA He nepenacT Naek 0 TOM, HACKOJIbKO BaXKeH
caenaHHbIv eto BKNagd B paboTy, n He byaeT B Ton e Mmepe 3PPEKTUBHBLIM, KaK MPSMOW
pasroBop € nocseaywmm opunymanbHbIM NMMCbBMOM C Bblpa>keHnem bnarogapHocTu, a
TakxXe C npeMmuen[9l.

Bbibop cpeacTBa coobLieHNsa He A0/IKEH OrpaHNYMBaATLCSA € AUHCTBEHHBLIM KaHa10M.
YacTo »xXenatesibHO NCMNOJ1b30BaTb ABa WK Bosbllee YNCNOo CpeacTB KOMMYHUKALNA B
coyeTaHun. MNMpouecc ycnoXXHAeTCs, MOCKOJIbKY OTNPaBUTESO NMPUXOANTCSA
yCTaHaB/IMBaTb NocCsef0BaTe/IbHOCTb NCMOJIb30BaHUA 3TUX CPeaCTB U onpenensTb
BPEMEHHbIe MHTEepBasibl B NOCJe0BaTENbLHOCTM Nepefavyn nHgpopMmaumn. TeMm He MeHee,
nccnefoBaHMs NMOKasbIBaOT, YTO OAHOBPEMEHHOE UCMNOoJIb30BaHMe cpencTs obmeHa
YCTHOW U NUCbMEHHON NHGopMaumnen obbl4HO 3P heEKTUBHEE, YEM, CKaXKeM, TOJIbKO
obMeH nNucbMeHHon nHgopmaunen. Obcyxaas pe3ynbTaTbl 3TOr0 UCCNeaoBaHuS,



npodeccop TeppeHC MuTYyen ykasblBaeT: «[JlaBHbIN BbIBOA 3TOW paboThl B TOM, 4TO
YCTHOE MJoC NMCbMeHHOe coobLeHne ckopee BCcero genatnT obMeH nHpopmaumen
bonee achhekTnBHLIM B BonbLLen YacTu ciyvaeB». OpmeHTauma Ha oba KaHana
3acTaB/ifeT TWaTesibHee roTOBUTLCS U MNCbMEHHO PErMCTPUPOBaTb NapaMeTpsbl
cuTyaunn. OgHaKo HMKOUM 0Bpa3oM Ka)Kablh MHPOPMALMOHHbBIN OBMEH He A0S KeH
ObITb MUCbMEHHBLIM. B 3TOM cniydyae noTokm 6ymar CTaHOBATCSA HEyrnpaBAseMbIMU.

BTopon aTan ctaHeT 6onee NOHATHbLIM, €Cn NpeacTaBuTb ero cebe Kak onepauuto
ynakKoBKN. MHOrMe 0encTBnTENIbHO XOopowmne NpoayKTbl HEe HaxoAAT cbbiTa, NoKa He
0bpeTyT Takom ynakoBKN, KOTOPY noTpebuTesib COYTET MOHATHOW U NMPUB/IEKaTEe/IbHON
ogHoBpeMeHHOo. MoaobHbIM obpa3om, MHOrMe AN C NPeKPACHLIMU NOESMUN He B
COCTOSIHUM YNaKoBaTb UX C MOMOLLbIO CUMBOJIOB U BJIOXKNTb B KaHaslbl, 3HA4YNMbIE U
npuTAraTenbHble ons nosy4vatensa. Koraa takoe npoucxoauT, naesd, byab oHa gaxe
pacnpeKkpacHOW, 3a4acTyto He HaxoauT «ChbbiTax».

NMEPEOAYA. Ha TpeTbeM 3Tane oTnpasuTesib UCNOJb3yeT KaHal 419 LOCTaBKU
coobuieHns (3aKoaMPOBaHHOM NAen UM COBOKYMHOCTU naen) nonyvatento. Peyb nget o
ursmnyeckon nepenaye coobueHNs, KOTOPYO MHOrMe Noaun no owmnbke n NpuHUMaKT 3a
CaM npouecc KOMMYHUKauun. B To XXe BpeMs, Kak Mbl BUgenun, nepenada ABaseTcsa nmwb
OOHUNM M3 Ba)KHENLLUNX 3Taros, 4Yepe3 KoTopble He06X0ANMO NMPONTN, 4HTOObI AOHECTM
noew 0o ApYyroro avua.

OEKOONPOBAHWE. Mocne nepenayvn coobuweHns oTnpaBuTenemM nosayvyatesb
nekoauvpyet ero. [lekognpoBaHne —3TO NepeBo CUMBOJIOB OTNPaBUTENIA B MbIC/IN
nony4vatens. Ecnn cnmBonebl, BbibpaHHbIE OTNpaBUTENEM, UMEIOT TOYHO TaKoe xe
3Ha4YeHmne gnsa nonydartens, nocnegHun byneTt 3HaTb, YTO UMEHHO UMeN B BUAOY
oTnpaBuTeNb, Korga opmynmpoBasacb ero nges. Ecnm peakumm Ha naeto He
TpebyeTcs, npouecc obMmeHa nMHPoOpMaLUM Ha 3TOM O0J/IKEH 3aBEPLUNTLCS.

Of4HaKo Nno pafy NMpuYnH, 0 KOTOPbLIX pevb NONAET HUXKe, NojslyvaTeslb MOXeT NpuaaThb
HECKOJIbKO WHOW, YeM B roJsioBe OoTnpaBuTens, CMbICa coobweHunio. C TOYKN 3peHuns
pykoBogutens, obMeH nHpopmMaumen cnengyeT cHuTaTb SPPEKTUBHBLIM, eCnu
nosily4aTeslb NPOAEeMOHCTPUPOBa NOHUMaHNe ngeun, Nnponssens OEeNCTBUSA, KOTOPbIX
»KOan OT Hero oTnpaBUTeb.

1.3 Buabl KOMMYHUKAULWOHHbIX TEXHOJIOIUM



B 0CHOBE KOMMYHUKALMOHHbIX TEXHOJIOM NI NeXXNT obMeH nHgopmaumnn. ObmeH
MHopMaLmMen NpPon3BOANTCA NO KaHaslaM nepefayn nHpopmaunn. KaHanbl nepenaymn
MHOPMaLMM MOTYT UCMOJIb30BaTb Pa3inyHble PU3nyeckme nNnpuHUumnol. Tak, npwu
HernocpenCcTBEHHOM 00 EeHNN nogen nHpopMauma nepefaeTcs C NOMOLLbIO 3BYKOBbIX
BOJIH, @ NpW pa3rosope no tenedoHy - C MOMOLLbIO 3N1eKTPUYEeCKNX CUrHanos[10].
KomnbloTepbl MOryT oOMeHMBaTbCA MHOPMaLMEN C NCMNOJIb30BAaHMEM KaHaJI0B CBA3N
pPa3IN4YHON hn3nYeckomn Npnpoabl: KabenbHbIX, ONTOBOJIOKOHHbIX, PaANOKaHaN0B U Ap.

Obuwasa cxeMa nepepaym nHpopmaumnm BkaoYaeT B cebs oTnpaBuTensa nHhopmauyum,
KaHan nepegayvu nHpopMauuum n nosayyatens nHpopmaumn.

Ecnn npon3BoanTcs ABYCTOPOHHMUIA 06MeH MHpopMaLuneir, To OTAPaBUTENb U
nosiyyaTesNlb MHPOPMaALIUK MOTYT MEHATLCS POSAMU.

KaHanbl nepenayn nHGopMaLnm XxapakTepusyrTcsa 0OAHON OTANYNTENbHON
CrnocobHOCTbIO. [laHHas CMOCOBHOCTbL COCTOUT B TOM, YTO Ka)KAbI KaHan nepenaymn
nHopMaumm obnagaeT onpeaeseHHbIM YPOBHEM NPOMYCKHOW CnocobHOCTMW.
MponyckHaa cnocobHoCTb NpeacTaBnseT cobo KoMYeCcTBO NHpopPMaLIMKN, KOTOpOoe
6b1J10 NepeiaHo 3a YCTAaHOBJIEHHbIV MPOMEXXYTOK BPEMEHMU.

FnobanbHON KOMMYHUKaLWOHHOWN TEXHOJIOrMen ABNseTCca ceTb IHTepHeT.

JlokasnbHble ceTn 06bI4HO 06BbEeANHAIT HECKOJIbKO AECATKOB KOMMbIOTEPOB,
pa3MeLLEHHbIX B OOHOM 34aHNW, O4HAKO OHW He No3BoAAIT 06ecneynTb COBMECTHbIN
AO0CTyn K MHoOpMaLMmM Nosib30BaTENSAM, HAXO4AWMNMCS, HAarNpuMep, B Pa3/INYHbIX YaCcTAX
ropoga. B aTom cnyyae co3gatoTcsa permoHasibHble ceTn, 06begnHALLIME KOMMbIOTEPDI B
npegenax ogHoro pervmoHa (ropopga, CTpaHbl, KOHTUHEHTA) [11].

HekoTopble opraHusauun, 0eaTeslbHOCTb KOTOPbIX BECbMa cneundunyHa, CTpemMmaTcs
3alUMTUTb CBOK MH(OPMALNIO OT HECAHKLIMOHMPOBAHHOIo aocTtyna. ObbI4YHO 3TO
BOEHHble NMpeanpuaTns, 6aHKOBCKNE yYpexaeHUs, MHpopMaLmMsa B KOTOPbIX SABASIETCS
cekpeTHOoW. N03TOMY OHM CaMOCTOSTENIbHO CO34al0T TakK Ha3blBaeMble KOPMOpaTMBHbIE
ceTn. KopriopaTuBHasa CceTb MOXXeT 06beANHATb AECATKN ThiCAY KOMMbOTEpPOoB. MNpnyem
pa3MelleHne OaHHbIX KOMMbIOTEPOB HE MMEeEeT 3HaYeHns[12].

NMoTpebHOCTU hOpMMPOBAHUA €ANHOIO0 MUPOBOIr0 MHPOPMALLMOHHOIO NPOCTPaAHCTBA
npuUBean K Co3aaHmnio rnobanbHONM KOMMNbIOTEPHOW CeTn MIHTepHeT.

NHTepHeT - 3TO rnobanbHas KOMIMbOTEPHad CeTb, obbeamnHaALWaAA MHOrMe NIoKasbHbIE,
permnoHasibHble N KOprNopaTMBHbIE CETU N BKJTKOYalOWMNe COTHN MUJIJTIMOHOB KOMIMbIOTEPOB.



NHTepHeT npuBnekaeT noJsib3oBaTenen orpoMHbIM MacwTabom pecypcos MHGopMaummn
pPa3/IM4YHOW HampaBAeHHOCTU. B HacToswee BpeMs bosee 155 MMAANOHOB KOMMbIOTEPOB
NOAKJIOYEHbI K ceTu HTepHEeT 1 NoJib3yloTCA rpoMagHbiM 06beMoM NHpopMauum n
pa3yIMYHbIMN CepBUCaMMU.

B Ka>k4on NoKasbHOW UM KOPMNOpPpaTUBHOW CeTU 0ObIYHO MMeeTCs, NO KpanHen mepe,
OAWH KOMMbIOTEP, KOTOPbLIN MMEET NOCTOAHHOE NOoAKJoYEeHNE K IHTepHEeTY C MOMOLLbIO
JIMHNW CBA3M C BbICOKOM NPOMyCKHOM cnocobHocCTbio (cepBep MIHTepHeTa). B kayecTBe
Takux "MarncTpasbHbIX" MTMHUA CBSA3U 0ObIYHO NCMOJIb3YOTCA ONTOBOJIOKOHHbLIE JIMHUW C
nponyckHon cnocobHocTbio Ao 20 NéuT/c nnn 6onee[13].

HapeXxHocTb hyHKUMOHMpOBaHMA rnobasnbHom ceTu obecneymBaeT B0bLLIOE KONMYECTBO
JINHUW CBA3UN MeXAYy pernoHasbHbIMN cerMeHTamMm ceTun. Hanpumep, poCCUNCKUin
pervoHasbHbIN cerMeHT NHTepHeTa nmeeT HEeCKOJIbKO MarucTpasibHbIX JIMHUA CBA3MU,
COeNHALLNX ero C CeBepoaMepukKaHCKUM, eBpONencKMM U ANOHCKMM cerMmeHTamumn[14].

Taknm 06pa30M, B 3aKJ/IlO4HEHNWN OaHHOIo pa3aejla MOXHO I'Ipl/ll7|TI/I K cneayrownm
BblBOO4aM:

- KaHasibl Mepeaavn MHopMaL M XapakTepusyTCs 0AHON OTANYNTENIbHOMN
CcnocobHoCTbIO. [laHHasa cNOCOBHOCTb COCTOUT B TOM, YTO Ka>kKAbll KaHaa nepeaayn
nHpopMaumm obnagaet onpeaeseHHbIM YPOBHEM MPOMYCKHOWM CNOCOBHOCTMW.
NMponyckHas cnocobHoCTb NpeacTasnseT cobon KoNMYeCcTBO MHPOPMaLIMKA, KOTOpoe
Obl/10 NepenaHo 3a YCTAHOBJIEHHbIN MPOMEXXYTOK BPEMEHMN.

- rno6anbHON KOMMYHUKALMOHHOW TEXHONIOrnen aBnsieTcs ceTb MHTepHeT, 6e3 KoTopon
HEMbIC/IMMO OCYLLECTBJIEHNE COBPEMEHHbIX KOMMYHUKALNNA.

BbiBOObLI MO rnase 1.

B nepBou rnaBe 6binla packpbiTa TeopeTUYeckas CyLHOCTb U XapaKTepUCTUKa
KOMMYHWUKaLNN.

- KOMMYHMKaLMsa npencrtasnsgeT cobon npouecc CTporon LeneHanpaBieHHOCTU, KOTOPbIN
NPoOUCXoaunT B pe3ysibTaTe Toro, 4To nHpopMaumns obMeHnBaeTCs U NPOUCXoanT ee
obpaTHasa nepenava.

- KOMMYHUKaLWS UMeeT Ba)KHeNLWw Yy 0co0beHHOCTb, KOTopas oT/InyaeT ee. [laHHas
0CO6EHHOCTb COCTOUT B TOM, YTO NPOMCXOOAMNT OOMEH MbICNSAMU, B pe3ysibTaTe KOTOPOro
KaXXAbl N3 YHYAaCTHMKOB KOMMYHMUKALMN He TOJIbKO OCTAeTCHA MPU CBOUX MbICASAX, HO U
oboratjaeTcs MbIC/IIMX APYrOoro y4acTHUKA KOMMYHUKaLNW.



- TO €CTb B pe3yJibTaTe€ KOMMYHMNKaUWUWN NMPONCXoONT obMeH onbITOM, MbICNAMMU,
YyBCTBaMM N sMOUNAMMN.

- CYLWECTBYIOT MHOXKECTBO MOAX0A0B K onpeaesieHnio KOMMYHMKaLUMnN, KoTopble 1 bbian
PACCMOTPEHBI.

- Oblnn pacCcMOTpPeEHDbI 3Tarnbl U 3J1eMeHTbl KOMMYHNKaLUMWOHHOIO npouecca.

- HECMOTPS Ha TOT PaKT, YTO NPOLIECC KOMMYHUKALUN MOXKET 3aHUMaTb ByKBasIbHO
HECKOJIbKO CeKyHA, 6b11 MoapobHO pacCMOTPEH KaXKAbl N3 3TanoB KOMMYHUKALMOHHOIO
npouecca.

- CaMbIM Ba>XHbIM 3TanoM KOMMYHUKALMOHHOIO NpoLiecca ABAsSeTCa nepenadya AaHHbIX.
AIMEHHO OT TOro, Kak OCyLLeCcTBAAETCS nepefada AaHHbIX, 3aBUCUT CTENeHb MOHUMAHUS
CMbIC/1a MHOPMALMOHHOI0 cooblleHnsa nonyvyaTtenem. To eCTb OT nepenadn AaHHbIX
3aBUCUT, ByaeT M AOCTUTHYTa Leflb CaMO KOMMYHUKALUUW UK HeT.

- 3J1eMEeHTbl KOMMYHMNKaUMOHHOIO npouecca BKJIIOHalOT B cebs HYeTblpe CoOCTaBAOLWNE!
nony4daTesib, coobuieHne, oTrnpaBunTesb, Nojay4dyaTesib, KaHall.

- KaHasibl nepegadn MHpopMaLnmn XapaKTepmnsyTcs 0AHON OTANYNTESIbHOWN
CNocobHOCTbIO. JaHHasa CMOCOBHOCTbL COCTOUT B TOM, YTO Ka)KAbI KaHan nepenayu
nHpopmMaumm obnagaeT onpeneseHHbIM YPOBHEM MPOMYCKHOW CNOCOBHOCTMN.
MponyckHasa cnocobHOCTb NpeacTasnsfeT cobonm Konmy4ecTso NMHOOPMaL MM, KOTopoe
OblN0 NepenaHo 3a YCTAaHOBJIEHHbI MPOMEXXYTOK BPEMEHMN.

- rno6anbHON KOMMYHUKALMOHHON TEXHONIOrnen aBnseTcs ceTb MHTepHeT, 6e3 KoTopon
HEMbIC/IMMO OCYLLECTBJIEHNE COBPEMEHHbIX KOMMYHUKALUNA.

FnaBa 2. AHaNIM3 KOMMYHMKATUBHbIX DapbepoB Ha
npeanpuaTum

HanpaBJsieHus KOMMYHUKATUBHOMN CTpaTermm
npennpuaTus

Knaccndmnkaums KOMMYHUKATUBHBLIX CTPATErnm B peKaMHON OeATeNIbHOCTU MOXET
CTPOUTBLCS B 3aBUCUMOCTIN OT "hakTopa agpecaTa” (oemMmorpapmyecku-,



COLMOKYJIbTYPHO-, MCUXOrpatnyeckn-opueHTUPOBaHHbIE CTPpaTerun, B TOM Yucse
reHOepHO-OPUEHTUPOBAHHbIE CTpaTernm), oT Tuna pekaammpyemMoro obbekTa u
XapaKTepa pekslaMHOro BO34enCcTBMSA (pauNOHANNCTUYECKNe U NPOEKLMOHHbIE
cTpaTerum), a TakXxe B 3aBUCUMOCTU OT UCMOJIb3YEMOro CpeacTBa MacCOBOW
KOMMYHUMKaUun, n ap.

Mo onpeneneHnto AMEPUKaHCKON accoLnaLnm peknaMHbIX areHTCcTB, IHTerpupoBaHHble
MapKeTnHrosble KOMMyHUKaLUWN- 3TO HE NPOCTO elle 04Ha TEXHONOrNs NPOABMKEHUNS
ToBapa, 3TO HoBas hMUN0COPUS MapKeTUHra, KOTopas CBOAUT BOeOAMNHO BCe
CoCTaBAsALWME KOMMYHUKATUBHOro npouecca, obecnevymBatoLLero npoaBmXXeHue
ToBapa.

KoMMyHUKaTUBHAsA CTpaTerna MapkeTuHra npencTaBnaseT coboil OrOCPOUHYO 1
KpynHOMacLTabHyo nporpaMmy, MMeoLWen Lenbio pelleHne MapKeTUHIroBbIX 3a4ay
KJINEHTa B OTHOLLEHWW TOProBO MapKu cpeacTBaMn KOMMYHMUKaUWA C noTpebuTtenem.
OTO WKnpokoMacwTabHas n JoArocpoyHasi NporpamMmMa AOCTUXKEHUS MNaBHENLINX
KOMMYHUKATUBHbIX Llenen pupmMbl B paMKax ee MapKeTUHIoBOMN CTpaTermu.

Ncnonb3oBaHue, peannsauuns KOMMyHMKaTMBHOVI cTpaternun[ls]:

NMepen TeM Kak HavyaTb NPUMEHATb UMeLWMeCss MHCTPYMEHTbI U TEXHOJ1I0M NN
MHPOPMALMOHHO-KOMMYHUKATUBHOM CTpaTernm, Heobxoammo onpenennTbCs C
ayaAnTOpUEN, Ha KOTOPYIO BCE AafibHenwmne aencteusa 6yayT cniaHupoBaHbl. MHCTUTYT
MNP (IPR) BblA€NnN8 0CHOBHbLIX 3aUHTEpPeCcoBaHHbIX Fpymnn, B 06WeHNN C KOTOPbIMK
cnenyeT NCNoJsib30BaTb BCE MHCTPYMEHTbLI M TEXHUKN, HaXo4sWmMecs B apceHane
CTpaTernyeCckMx KOMMyHMKaUnn, oNa OCTUXKEHNS B3aMMOMNOHUMaHUS:

- coobLLecTBO B LULMPOKOM CMbIC/ie C0Ba,

- COTPYAHUKKN, MEHEO KEPbI N OpraHn3aummn, nx obbeanHsoLwme.

- noTpebutenn - B Npowwsiom, cerogHs un B byayuiem

- MOCTABLUMKM CbIpbA 1 YCYT, 3@ UCKJIOYEHMEM (PUHAHCOBbIX YCAYT.

- (PMHAHCOBbLIV PbIHOK, BKJILOYAOLWMIA aKLMOHEPOB, HaHKW, CTpaxoBble KOMMAHWUN U
NHBECTOPOB.

- ,D,I/ICTpI/I6b}OTOpr, areHTbl, ONTOBbIE N PO3HWNYHbIE TOPIroBLbl.

- NoOTeHUWMaJIbHblIE COTPYAHUKWN, KOHCYJIbTAaHTbl N areHThbl.



- INAEepbl MHEHWN, XXYPHAJIMCTbI 3JIEKTPOHHbIX U NeYyaTHbix CMU, a Takxe nobbucrtckume
rpynnbi.

YT106bI pa3obpaTbCs, KAaKOBbl COCTaB/ISOLLNE KOMMYHUKATUBHOM CTpaTeruu,
HeobxoAMMO, Ha Hall B3rns4, BbIACHUTb, KaK B KaXKA0W 13 (hOPM KOMMYHUKATUBHOM
neAaTenbHOCcTU:PR, peknama, MHTerpupoBaHHbIE MAapKETUHIOBble KOMMYHUKaLWN,
nponcxoanT pa3paboTka n peannsaums KOMMYHUKATUBHON CTpaTErnum Assi KOMNaHUUB
hbopMMpoOBaHMN UMUIOXKA W penyTaunum GUpPMbl, CO3AaHUN UIN PAaCKPYTKN eé bpeHaall6].

B uenom, npoaHann3nposaB MHEHUS pa3HbIX aBTOPOB MO NOBOAY UCMOJ/Ib30BaHUS
KOMMYHUKaATUBHbIX KaHanoB B PR,MOXXHO BblAenNTb ciegytoline rpynnsi:paboTa co
CMW,mepnannaHupoBaHue (npogeccnoHanbHoe MegmnansiaHmpoBaHue C
NCNoJsib30BaHMEM Creunaan3npoBaHHOro NporpaMMHoOro obecnevyeHus no3sonseTt
onpenennTb, B Kakux nMeHHo CMU BbirogHO pa3melleHne PR-maTepuanos, Tpebyembie
06beMbl M HaCTOTHOCTb 3TOr0 pasMeLleHns, Nponopumn pacnpeneneHms
broaxeTa);prHaHCcoBble OTHOLWEeHUA(NpenocTaBaeHne pUHaHCOBON OTHETHOCTU -
Investor Relations. NepBocTeneHHbIM NCTOYHUKOM, U3 KOTOPOro MHBECTOP MNoJiyyaeT
HeobxoanMyto eMy (OMHAHCOBYIO MH(OPMAaLMIO O KOMMNAHUN OOJIKHO SABNATLCSA
coobuleHne camom KoOMMNaHUM, NpenocTassseMoe B Buae prUHaHCOBbIX MOA0BbIX
oT4eToB);CcrneumnanbHble MmeponpunaTus, nobbnposaHmne(npaBuTeNbCTBEHHbIE
MeponpuaTua);pa3paboTka n HanNnMcaHMe NevYaTHbIX MaTepunasnos;
CNOHCOPCTBO/61aroTBOPUTENBLHOCTD.

B peknamMe KOMMYHUKaTUBHYIO fieaTesibHOCTbpaccMaTpumatoT KocTuHa A.B. n
3.®.MakapeBuY N NPUXOJAT K BbIBOAY, YTO peksiamMma pacrnpoCcTpaHsaeTCcs NoCpencTBOM
cnepyrowmx kaHanos: CMU; nevyaTHble U Hapy>XHble CcpefcTBa pekJaMupoBaHUS; NPAMON
MapKeTUHI (OMPEKT-MapKeTUHr); CTUMynpoBaHue cbbiTa; COOEeNCTBUE NPOoaaXKaMm
(cenns-npomMoyLLH).

C BbllLeHa3BaHHbIM MHCTpyMeHTapmnemM KocTuHon n MakapeBu4d corsiacHbl MHOrmne
aBTOPbl U CNELNanNCTbI-MPaKTUKN B 061acTn peknambl. Tak OHM NpegaaratoT bonee
PacCLUINPEHHbIN KOMMNEKC:

- ATL - npsamas peknama (paguo, TB, Hapy>XKa, peksiaMa B MecTax Npogak, nevyaTHble
CMW, NHTepHeT),

- BTL - Henpsamasa peknama (cTumynumpoBaHue cbbiTa - noTepen, NPOMoO-akL MK,
becnnaTHble obpasubl TOBapa; pacchlylka Mo NoYTe, peksiaMa B KaTaJlorax; peksjama B
MecCTax Npojaxk, opraHu3saumnsa cnew.mMepornpuaTnuin, HanpasJlIeHHbIX Ha NPOABMKEHMNE

npoaykuun).



- PR

TpeTbs chepbl KOMMYHUKATUBHOW AEATENbHOCTU - UHTErpupPOBaHHbIE MAPKETUHI OBbIE
KOMMYHUKaUUN. KoHUenuus, CoriacHo KOTOPOM KOMMaHUS TLaTeslbHO NpoAyMbIBaeT n
KoopAnHMpyeT paboTy CBOMX MHOMOYUC/IEHHbIX KAHa/N0B KOMMYHMKaLUK C LEeNbto
BblpaboTKM YeTKOro, nocaenoBaTesibHOro n ybeantesnbHOro npeacTaBieHUss 0 KOMMNaHUU
n ee ToBapax[17]

I.Hbtocom,

A.KNnnmMuH.

1.pexknama,

2.7IMYHble MpodaXku, 3.KaMnaHUN NPOABVIKEHNA NPOLAXK,
4.PR,

5.Direct-marketing.

1.MoXXeT nmeTb BbICTPbIN 3PP EKT C TOYKM 3pEHUSA BOCMIPUATNA TOPrOBON MapKU Uu
KOMMaHuK1, 0gHaKOo ANa NposiBieHns 3pdekTa Ha ypoBHe npofax TpebyeTtcs
AOCTaTO4YHO AnnTenbHoe BpeMs. iIcnosb3yeTcsa Ha NepBbiX 3Tanax npouecca
dopmMmpoBaHuA peakumn noTpedbutens; 2. okasbiBalOT ObICTPOE BAMAHNE Ha NPOLAXKN,
Cujla KOTOPOro 3aBUCUT OT KoJIM4ecTBa NPoLaBLOB, 00WMX Lesien 3TUX nponax,
KOoTopble MOryT 6bITb pa3HbIMU - 3aKJIIOYEHNE Pa30BOM CAENKN, HapallMBaHMe Yncna
NPOAAHHbIX TOBAPOB U YCAYr, ANCTPUbyLMSA; 3.xapakTepunsytoTcs BbICTpbIM 3 eKToM,
TaK KakK No3BOJIAIOT CTUMYJIMPOBATb NMOKYMKWU MMMNYJIbCHOro Tumna (nomoratoT
hopMUMpPOBaHMIO peLleHNn 0 MOKYMNKax, KoTopble NnoTpebutensamm 3apaHee He
nJjaHMpoOBaINUChL; 4. 3TO NOCTOAHHAA KOMMYHNKaLUWOHHaA aKTUBHOCTb, BeAyLasacs B
busHece. NocToAHHOE (hOpMUPOBaAHME U yNpaBsieHne MHHPOPMALNOHHBLIMK NOTOKaMU, C
yyeToM Bbibopa Hanbonee a3¢pheKTUBHbLIX KaHaI0B Nepeayn nHpopmaunmn. Ee acpgpexT
Ha nNpoaakn hopMmmpyeTcs MmensieHHo. Ee oCHOBHaa PyHKUUSA 3aKJ1l04aeTCH B TOM,
4TOObI BCE ApYrne KOMMYHUKALUWOHHbIE NHCTPYMEHTbI BOCAPUHUMANNCL C BonbLwmnm
noBepuem; 5. paccbisika (Kak no4YToBas, Tak U Yepes NIHTepHeT), TeleMapKeTUHTr,
NMpOoLa’ku MNo KaTaJsioram, BbiICTaBKN U ApMapKn[18]

E.MenBepneBa

1l.nepcoHanbHada npoaaxa,



2.peknama,

3.npaAMon 4.MapKeTuHr, 5.ctumynmpoBaHmne cboita, 6.MHGPOPMaLNa B TOProBon TOYKE,
7.nabnncnTm

WrHaTtees [., bekeToB A., CapakBalua .
BCe KOMMOHeHTbl PR peknama.

[MNnaH foJKEeH YeTKO pa3rpaHN4YmMBaTb 30HbI OTBETCTBEHHOCTU peksiaMmsbl, PR, n
MapKeTUHra. Y Kax4oro HarnpasJieHUs CBOU 3a[a4n: peksiaMa - rno3BosiseT
pPacnpoCTPaHATb KOHTPOJIMPYEMY0 NHPOPMaLUIO, MapKEeTUHIOBble MeponpuaTus
noafep>XXmnBeatoT Npofaxku, PR co3naeT NosoXnTeNIbHYIO penyTauunio NpoaykKTy n
opraHusaumu B uesioM. CyuiecTByeT HECKONbKO cdpep, rae PR n MapkeTUHr ocobeHHo
TECHO CBf3aHbl Mexnay cobon, Hanpumep, nabnncnT Toeapa, NP-peknama, ydactme B
BbICTaBKaXx.

Kak Mbl BUAMM, B Ka>K0MN N3 NepevyncyieHHoOn chep KOMMYHUKATUBHON OeSATesIbHOCTHU
MPUCYTCTBYIOT CBOM 3/1IEMEHTHI A/1A peLlleHnda onpenesieHHbIX 3aay, HO B HUX MOXXHO
npocneanTb obuwime HanpaBneHUsa KoTopblie NnpucyTcTeytoT 1 B NP, n B UMK, n B
peksamMe, Tak Hanpumep: PR, ne4yaTHbIN pa3aaTovHbIM MaTepuasna, promo
(NnpoaBmxxeHue), nabnancntTn n ap. Ho NpoBeAeHHbLIN aHaNM3 NOKa3bIBAET, YTO NpU
Hann4me B opraHM3aumMm KOMMYHUKATUBHOW NOJNTUKN, BCE Chepbl KOMMYHUKATUBHON
DeATeNIbHOCTU, X MHCTPYMEHTbI N OTAENbHbIE 3/IEMEHThI CyLLECTBYIOT CamMn No cebe,
BbINOJIHASA TOJIbKO CBOWN HEMocpenCcTBEeHHO (PYHKLMKU, 3a4aCTYyo X OeNCTBUA HEe CBA3aAHbI
C NPOMNNCHON KOMMYHUKaTUBHON NOJINTUKOW OpraHm3aummn. na ycnewHoro
PYHKLUMNOHMNPOBAHUSA N pa3BUTUA PUPMbl BCE KOMMYHUKATUBHbIE cucTeMbl: U PR, 1
peksiamMma, U UHTerpmMpoBaHHbIE MAaPKETUHIOBblIE KOMMYHUKaLMN OOIKHbLI paboTaTb Ha
OONITOCPOYHYIO LieJsib - pelleHne KOMMYHUKaTUBHbIX 3afa4y KoMnaHum. Heobxoanmbim
yC/I0BUEM ABNAIOTCA eLlle N NPUCYTCTBMNE BCEX YHEePT KOMMYHUKATUBHOW MOJINTUKMN:
CUCTEMHOCTb, LenecoobpasHOCTb, MOC/IeA0BaTE/IbHOCTb, KPeaTUBHOCTbL[19].

65. OcobeHHOCTN aenoBon KOppecrnoHAeHUNN B aHIN0A3bIYHbIX CTpaHax u B Poccuun

Bo BCeM nenoBOM MUpe NpeanpusTue Uin yuypexxaeHue oueHnBaeTcs napTHepamum
noA4vac no Ka4yecTBy OTMNPaBAEHUA MU KOppPecrnoHaeHUMn. DopMynsip AOKYMEHTa,
pa3MeLlleHne PEKBU3NTOB, TEKCTbI AOJIKHbI ObITb YA0OHBIMU A5 MPOYTEHWUS, SICHBIMU U
MOHSATHLIMWU MO CMbICNY. B nenoBoM nucbme TpeboBaHUA, NpeabsaBAseMble K
ohmumanbHOM nepenncke, NnpruobpeTatoT ewwe 60/bLUYI0 3HAYMMOCTb B CUJY TOFO, YTO
OCHOBHOW acMeKT OeJIOBbIX OTHOLUEHUI PErynpyeTCcs npaBoM, CUCTEMOWN LOPUANYECKNX



HOPM, 3a KOTOPbIMUN C/leayeT SKOHOMMNYECKNe, PUHAHCOBbIE N NHbIE CaHKUUW. [lenoBbie
MMCbMa O0J/KHbl COOTBETCTBOBATb U 3TUYECKUM TpeboBaHMNAM, KOTOPbIE Bblpa)KaloTCs B
crneundnyeckoM aTUKETE - YTO ABNAETCSA HeoOX0AMMOW CTOPOHOMN OEN0BOW XXN3HN.
Takne TpeboBaHUS - HE NPOCTO pekoMeHayemasa popMa. He cooTBeTCTBUE UN
npeHebpe>xeHne 3TON CTOPOHOW KYJIbTYPbl MOXKET CKa3aTbCs Ha ycrnexe nam nposane
0es10BbIX OTHOLLIEHWN.

C nepexo4oM 3KOHOMWUKWM B Hallen CTpaHe Ha PbIHOYHbIE OTHOLLUEHUNSA U Pa3BUTUEM
pa3nnyHbIX PopM NpenrnpuHMMaTesibCTBa, CO34aHNEM COBMECTHbIX NMpeanpuaTun pacTeT
YMCNO BCEBO3MOXXHbIX KOHTAKTOB C 3apybe)xHbiMn napTHepamun. HeobxoammocTb
HanncaTb MMCbMO Oe/I0BOMY NapTHEPY BO3HMKAET MNOCTOSHHO - ByAb TO 3ak/04eHne
caenku, nnu nNpocto bnarogapHoCTU, Uam nosgpasneHne c wbuneem n 1.4. CywecTsyeT
onpeneneHHbIn MexXaAyHapOoaHbIN CTaHAAPT B 0QOPMAEHUN U HAaNUCaHUW 0e/10BbIX
nncem, KOTOPbIN OTNINYaAETCs OT MPUHATOro B Hallen cTpaHe - B Poccuu..:)

[MpaBU/ILHO COCTaBJ/IEHHOE NMMUCbMO ABNAETCSH CBOEro poaa BU3UTHOWN KapTO‘-IKOI7I Baluewn
dpunpMbl, UMEHHO MO HEMY Yy aZipecaTa CKJlagblBaeTCHA nepBoe BrnevyaTieHne 0 BaC Kak 0
0ENNOBOM MapTHEpPE, 3TO Ta CaMaida «o0AeXKa>», MO0 KOTOpOVI BCTpe4aloT.

Ha 3anane o4yeHb 60NbLIOE BHUMaHUE yaensieTcs 3Tuke busHeca, 4To 4acTo
UrHopupyeTcs y Hac. TaM cynTaeTcs, HanpuMep, HeobxoANMbIM MNCbMEHHO
noaTBEPOUNTb NPeaBapuUTesbHYO AONrOBOPEHHOCTbL UM NMPUEM 3aKa3a, U3BUHUTbLCA 3a
HenpeaBUAEHHYIO 3a4epPXXKY, AaTb MPOMEXYTOYHbIN OTBET, NnobnarogapuTb 3a 4TO-TO,
onLUManbLHO NO3APaBUTb KOJIJIErY C NPOABMXEHNEM MO cNy>xbe nnnm gHEM poXXKOEeHUS.

KoMMyHuKaTuBHble ODapbepbl Ha npeanpuaTum 000 BeTtep

B npouecce peanmsaunm npouecca KOMMyHMKaL N, BCerga BO3HUKAT, Tak
Ha3blBaeMble KOMMYHUKaLMOHHble Bapbepbl[20]. KOMMYHMKaLMOHHLIA Bapbep
npencTaBnsieT coboil Hekoe NPenATCTBUE, B pe3yJibTaTe KOTOPOro nosiyyaTesb He
MOXXET MOJIy4YMTb U NPUHATL CoobLLEHMEe OTNpaBuTeNs. B faHHOM CrlyYae nmeeTcs BBUAY
HernoJsly4eHne NCTUHHOIO CMbIC/1a 3aKOAMPOBAHHOIO MHPOPMALMOHHOI0 COObLLLEeHNS,
KoTopoe 6b1/10 OTNPaBJIEHO OTNPaBUTENEM.

PaccMOTpuM, Kakme KOMMYHUKaTUBHbIe bapbepbl BO3SHUKAIOT Ha aHa/IN3npyemMom
npeanpuatun OO0 BeTep n npoaHanm3npyem mx.

1) YnpaBneH4yeckne bapbepbl.



NMpumepom yrnpaBneH4eckoro bapeepa Ha npegnpusatum OO0 BeTep ABnfeTcs
OTCYTCTBME HEeLOMNOHUMaHNA MeXXay pykoBoauTesieM U Nog4YNHEHHbIMU. DTO
NMPONCXOONT B YacCTbIX C/lyHasaX, KOrga pykosoauTesib NOCTOSAHHO pa3roBapuBaeT co
CBOMIMW MOAYMHEHHbBIMN Ha MOBbILLIEHHbIX TOHAaX, NpUuAanpaeTCcs K pesysibTaTaM paboTol.
MocTeneHHO hopMuMpyeTCca ynpaBieH4yecknin bapbep, KOTOPbIN MOPOXKAAET NageHmne
MPON3BOANTENILHOCTU TPyAa, anaTuio K LesiiM U MUCCUN NpeanpusaTus co CTOPOHBI
NOAYMHEHHbIX U POCT HEeYyBaXkeHUS N HEHAaBUCTU K CBOEMY PYKOBOAUTEIO

Cpean opyrux 6apbepoB B KOMMYHMWKaLMN, HanpaB/IEHHOM BBEPX, MOXXHO Ha3BaTb
hm3nyeckyto ANCTaHUMIO MeXxay HavyalbHUKOM M NOAYUHEHHBLIM, CIMWKOM BonbLuoe
KOJIN4EeCTBO YPOBHEN OpraHmn3aLmnm, No KOTOPbIM HY>XXHO nepeaaBaTb MHdOpMaumio, 1
OTCYTCTBME Tpaamumn obuieHns cCHU3y BBepX. DT bapbepbl Bbi3biBalOT cpabaTbiBaHMe
NPUHUMNA NHHOPMALIMOHHON NHEPLMN: eCNn MHOoPMaUmns 3aeprKasnach Ha
ornpeneneHHOM ypoBHe opraHu3saLmnm, oHa, CKopee BCero, TaM 1 oCTaHeTCs.

ApKuM NpuMepoM ynpasrsieH4Yecknx bapbepos Ha npegnpuatTum OO0 BeTep aBnseTcs
bapbep Mexnay rnaBHbIM ByxranTepom 1 ee NOAYNHEHHbIMU. MOCTOAHHbIE KPUKMU,
HeAOBOJ/IbCTBa B OTHOLWIEHNN pe3yibTaToB paboThbl, B TOM 4YUC/e N HecrnpasenvBeble,
nopoXXaatoT rayboKyto nponacTb KOMMYHUKATUBHOINO bapbepa Mexxay pykosoamTenem
OaHHOro noapasaeneHnsa n NoA4YNHEHHbIMU. B TaMHOM onpoce Ha TeMy «YBaXkaeTe nu
Bbl cBOero HavanbHMkKa» 90% nog4YnHEeHHbIX OTBETUNN YyTBEepaAuTesibHOe HeT.

Mage noffpund or type unknown

PucyHok 1 - OueHKa cTteneHum rnyomHbl KOMMyHMKaTUBHOro bapbepa
ynpaBsieH4eCcKOoro xapakrepa Ha npeanpuatuum OOO BeTep

9TO 04YeHb HEraTUBHbLIN NMOKa3aTeslb, KOTOPbIN TpebyeT BMellaTeIbCTBa CO CTOPOHbI
pykoBoacTBa. Heobxoammo 3acTaBuTb r1aBHOro Byxrantepa nepecMoTpeTb CBOE
noBefeHne KopeHHbIM obpa3om.

2) OpraHu3aunoHHblie bapbepbi[21]. JaHHbIA KOMMYHUKALNOHHLIN Bapbep CyuwecTBYeT B
TOM C/lyyae, Korga nosBastoTca Npobnembl, KOTOpblE€ CBSAI3aHbl C TEM, YTO YH4AaCTHUKMN
KOMMYHUKaLMN HAaXoOATCA O4eHb Aaneko gpyr ot gpyra. Ha npeanpuatmnm OO0 BeTtep
3TO 04YeHb aKTyasibHasg npobnemMa, KoOTopas YC/IOXKHAETCS TEM, YHTO MHOIMMEe COTPYAHUKN
paboTatoT yaaneHHo. KOHTposanpoBaTb UX paboTy OKasbiBaeTCHA Ype3BblHaHO TPYLAHO.



3) DKoHOMUYecKue, reorpaduyeckme n BpeMeHHble bapbepbl COCTOST B TOM, YTO
OTpakatoT NpobsieMbl BpeMEHHbIX N AEHEXHbIX PECYPCOB, PA3/IMYHOI0 MECTOMOJI0XKEHNSA
N BANSAHNE BPEMEHM NnoJlyvyeHuns coobuieHuns.

4) NpobnemMbl KaHaMI0B N CPEACTB pacnpoCcTpaHeHUs NHpopMaL M COCTOAT B TOM, 4YTO
oTpaXkaloT nNpobnemMy KOHPANKTa Mexay cnocobamu nepegayvm nHGoOpMaL M, KakKon N3
HUX nydLle.

5) TexHonorunyeckme npobnembl - 370 NpobnemMbl CANWKOM 60NbLIOro Kon4yecTBa
MHOPMaLMK ANA BOCAPUATUSA NMoslyvaTenem.

Tak>Xe MOXXHO roBOPUTb O LLIYMOBbIX, CEMaHTUYEeCKNX N MCUXOIOrNYeCKnX 6apbepax.
Takum o6pa30M, B 3aKJ/IlO4YEHWNW pa3aesla MOXHO I'IpI/II7ITI/I K cneayroLwnMm BbiBOAdaM:

- OblIN pacCMOTpPEHBLI OCHOBHbIE KOMMYHUKaATUBHbIE Bapbepbl, KOTOPbIE CYLLECTBYIOT Ha
npennpusatum OO0 BeTep.

- OCHOBHbIM KOMMYHMKaTMBHbIM 6apbepoM, KOTOpbIA NpeobnagaeT Ha aHaAM3NPyeMOM
npeanpuaTuUn ABNSETCA opraHn3auMoHHbI 6apbep. OH COCTOUT B TOM, YTO OTpakaeT
npob6sieMbl, KOTOpPbIE CBSA3aHbl C TEM, YTO YYACTHUKM KOMMYHUKALIUM HAaXo4sTCSA O4YEHb

Nlaneko Opyr oT Apyra.

Ha npegnpuatnm OO0 BeTep 3TO 04eHb akTyasibHas npobaema, KoTopas YC/I0OXKHAETCS
TEeM, YTO MHOIrMe COTPYyOHMKM paboTaloT yaasneHHO. KOHTpoampoBaTb Ux paboTy
OKa3blBaeTCs 4Ype3BbiHalHO TPyAHO. NMo3ToMy HeobxoanMo NpennoXnTb NyTH
npeoaosieHns NpenmMyLecCTBEHHO AAaHHOIo BuAa KOMMyHMUKaTmneHoro 6apbepa.

2.3 CnocoObl NpeonosIeHN KOMMYHUKATUBHbIX
OapbepoB Ha nNpeanpuATUMN

OpraHunsaunoHHbin 6apbep Ha npeanpusaTun OO0 BeTep MOXHO NpeononeTb
nocpencTBOM BHeApPEeHUSA Ha aHaIn3npyemMom npegnpuaTum nporpaMmmMHoOro
obecneyvyeHunsa SKYPE. Takxe 0643aTb y4aCTHUKA KOMMYHUKaLUWUA, KOTOPbIA B AAHHOM
C/lyyae BbICTYyNaeT, Kak yAasIeHHbI COTPYAHUK, ObiTb NMOCTOSAHHO Ha CBA3M N0 AaHHOMY
nporpamMmmHomy obecnevyeHunto.

MporpammHoe obecnevyeHmne SKYPE npenoctaBnsgeT BO3IMOXXHOCTb 6e30nacHo obuiaTtbcs
N OCTaBaTbCHA Ha CBA3WM C KOJIIEraMn U KNMEeHTaMu nNpakTnyeckn B ntobom mecTe, B



KOTOpPOM 6bl HM NpuLNoCb paboTaTb.

CnepnyeTt oTMeTUTb, 4TO cucteMy SKYPE BO3MOXXHO UCMOJIb30BaTb Ha CaMbIX Pa3/INYHbIX
yCTponcTBax. B AaHHble yCTponcTBa BXOAAT TenedoHbl, HOYyTOYyKW, NaaHLwWweThbl,
KOMMbIOTEPLI U NpoYvee. BHe 3aBUCMMOCTN OT TOro, Kakoe yCTPOUCTBO UCMOJIb3yeTCH
nHTepdenc cuctemol SKYPE ocTaeTcsd 3HaKOMbIM N HEU3MEHHbLIM[22].

SKYPE — 3To HagexHas nnaTtdopma onga obuweHns B peasbHOM BpeMeHun. NMpn 3TomM
Ha/n4yme eanHoON cuctembl obnerdaeT paboTy MHHOPMALMOHHOIO OTAE A OpraHn3aunm.

Cunctema SKYPE no3BosiseT NOCTOAHHO OCYLLECTBATbL KOHTPOJ1b pe3ysibTaToB PaboThl
yOaNeHHOro CoTpyaHunka, npoBoanuTb C HUM BUAEOKOH(EPEHLUNUN. DTO B 3HAYNTENIbHOW
CTerneHn NnoBbILLIaeT CTeneHb OTBETCTBEHHOCTW YOaJIEHHOIr0 COTPYAHMKA.

OYHKLNA aKTUBHOMO MOHUTOPUHIra no3sosigeT agMmnHuctpatopam SKYPE ocyulecTBnaTb
MOHUTOPUHI CEPBEPOB U CceTen B npefesiax pasMyHbIX LeHTpoB 00paboTkn faHHbIX,
NCNONb3ysA AN 3Toro obwmim focTyn 4Yepes NIHTepHeT.

Taknm 06pa30M, B 3aKJ/IlO4HEHNWN OaHHOIo pa3aejla MOXXHO I'Ipl/ll7|TI/I K cneayrowemy
BblBOAY.

- MO NpUYnHe Toro, 4To Ha npepgnpusaTum OO0 BeTep B 3HAUYMUTENIbHOW CTENeHu
npeobnagatoT opraHMU3aLNoHHbIe Bapbepbl, NPeanpuUATUIO BblN10 NpenoXeHo
OCYLLEeCTBMUTb MeponpusaTme no nx npeononeHnto laHHoe MeponpuaTme 3ak4yasnochb B
opraHm3aummn nporpaMmmHoro obecnedyennsa SKYPE. [laHHoe nporpaMMHoe obecnevyeHmne
OOCTYNHO N Ansa TenedoHoB. [M03TOMY OCyLWeCTBAATb KOHTPOJIb U MPOBEPATh
pe3ysabTaTbl paboTbl yaaneHHbIX COTPYOHMKOB CTasio 3Ha4YMUTEsIbHO NpoLle 1
3pheKTnBHee.

- YCUNIeHUe KOHTPOJ1A MOoBbILWaeT CcTeneHb OTBETCTBEHHOCTU yaaNeHHOro COTpyaHUKa v
noBbileHne 3(pPeKTUBHOCTU ero AedaTesibHOCTMW.

BbiBOAObLI MO rnase 2.

Bo BTopown rnase 6bi1 AaH NPaKTUYECKUA aHaIN3 KOMMYHUKATUBHbLIX BapbepoB Ha
npegnpusatum OO0 BeTep.

- KOMMYHUKaLWS OO/HKHA CTPOUTBLCS Ha NpeanpuaTUM B paMKax cTpatermu. Begb
UMeHHO Bnarogaps KOMMYHUKaLMN NPONCXOONT DOpMMPOBaHME 0bLLEHNS Mex Oy
YYaCTHUKaMU, MPOUCXOAUT pa3BMUTME Fpynmbl U ee YYaCTHUKOB, TO eCTb CO34atoTCs
yCNI0BUS 415 €€ XU3He[eaTeNbHOCT!.



- CyWecCTBYIOT pa3JindHble HallpaB/eHuns pean|/|3au,|/||7| n coeepLieHCTBOBaHUA
KOMMyHVIKaLI,VIVI, KOTOpPbl€ Ha NMpeanpunaTmnm npomncxonaT B paMKaX CTpaTernn.

- OblIN paCCMOTPEHbI OCHOBHbIE KOMMYHUKaTUBHbIE Bapbepbl, KOTOPbIE CYLLECTBYIOT Ha
npeanpuatmnm OO0 BeTep.

- OCHOBHbIM KOMMYHMKaTUBHbIM 6apbepoM, KOTOPLI NpeobniagaeT Ha aHaNU3NPyeMOM
npeanpuaTUnN ABISETCSA OpraHn3aLUMoHHbIN 6apbep. OH COCTOUT B TOM, YTO OTpPakaeT
npobaemMbl, KOTOPble CBSI3aHbl C TEM, YTO YYACTHUKN KOMMYHUKALMN HAaX0OATCS OYEHb
[aneko Apyr oT gpyra.

Ha npegnpuatnm OO0 BeTep 3TO 04eHb aKTyasibHas npobnema, KoTopas YC/I0XKHAETCS
TeM, 4TO MHOIrMe COTpyaAHUKK paboTatoT yaaneHHo. KOHTpoaupoBaTb nx paboTy
OKa3blBaeTCs Ype3BblHaMHO TPYAHO. [M03TOMY HEOOXOONMMO NPensioXUTb NYyTH
NpeoaosieHNs NPenMyLLIeCTBEHHO AAaHHOIo BuAa KOMMYHUKaTMBHOro 6apbepa.

- N0 Npu4nHe Toro, 4To Ha npepgnpusaTum OO0 BeTep B 3HaUYMTENIbHOW CTerneHu
npeobnagatoT opraHM3auMoHHble bapbepbl, NpeanpuaTnio 6110 NpenoXKeHo
OCYLLEeCTBUTb MeponpuaTme rno nx rnpeononeHunto laHHoe MmeponpuaTme 3akn4yasiochb B
opraHm3saumu nporpaMmmHoro obecnevyennsa SKYPE. [laHHoe nporpaMMHoe obecnevyeHmne
OOCTYMNHO N Ansa TenedoHoB. [M103TOMYy OCyLWeCTBAATbL KOHTPOJIb U MPOBEPATb
pe3ynbTaTbl paboTbl yaaNeHHbIX COTPYOHMKOB CTasio 3Ha4YUTesIbHO npoLle u
3ppeKTnBHee.

- ycniieHne KOHTPOA noBbilLaeT CTerneHb oTBETCTBEHHOCTU YOaJ1IEHHOIO COTPYAHWKa U
noBbileHne 3(pPeKTUBHOCTU ero AedaTesibHOCTMW.

3aKJn4YeHue

P83pa6OTKI/I HOBbIX TEXHOJIOMMA C LesIbo MOBbILLEHNSA BOCTpe6OBaHHOCTI/I aleHTCTBa Ha
PblHKE peKJZIaMHbIX YCNYTIr N CHM>XXeHNE YyIrpo3bl yXoOa KJINMEHTOB K KOHKYpPEeHTaM.

PaclwimpeHune cnekTpa yCcayr C Lesblo YBeJIMYeHNA KOHKYPEHTOCNOCOOHOCTH 1
BOCTPeboBaHHOCTN Ha PEKJSIAMHOM PbIHKE U CHUXXEHWS Yrpo3bl yXO4a KJINEHTOB K
KOHKYpeHTaM.

Tak »Xe, B pe3y/ibTaTe NCMNO0JIb30BaHNA CUJIbHbIX CTOPOH OJ19 AOCTUXXEeHUS uenen un
Crna>XXnBaHMA yrpos, a Tak >Xe UCrpoJib3o0BaHNA BO3MOXXHOCTEN ong yCcunneHunmA cnabbix



CTOPOH 1 NpeaoTBPaLLEHNSA KPU3UCHBIX CUTYaL WA, BbIIM NpeanoXkeHbl A0NOJIHUTESbHbIE
MepOonpuATUS No NMOBbILLEHUO 3PPEKTUBHOCTU AEATENBHOCTN areHTCTBRa:

MoBbilLeHWE KBAaNPUKALMN OCHOBHOIO NepcoHasia U KoMNeTeHUMn NpomMo-rnepcoHana 3a
CYeT COTpyAHUYecTBa C OpraHM3auUnaMn, 3aHMMaLWMMUCS MPOBEAEHNEM TPEHMHI OB,
LLEeHTPaMM NOBbILLIEHNS KBaANUKaLnn Kaapos.

YeTkoe pacnpegeseHne oba3aHHOCTEN MeXAY OCHOBHbLIM MEPCOHAJIOM C Leibio
MoBbILLIEHNS ero paboToCnoCobHOCTN N CHUXKEHUSA YIrPO3bl yX04a KJIMEHTOB K
KOHKYpPEHTaM.

Pa3pa60TKa MEeTOO0B CTUMYJINPOBaHNA NMPOMO-NepcoHalsla K oJINTEJIbHOMY
COTPYOHNYECTBY C al€eHTCTBOM.

MpuBnevyeHue naen pasHbiX BO3PACTHbLIX KAaTeropun K paboTe Ha NPoOMO-akLmMAX C
Lesnblo yOOBJeTBOPEHUS NOTPEOHOCTN HaceneHns B AOMNOJIHUTENbHOM 3apaboTke.

MprBneyYeHne CTyaeHTOB NPOPUIIbHbLIX CreLnasbHOCTEN K NPOBEAEHNIO MAapPKETUHIOBbIX
NCCNefoBaHNN C Liesblo MOBbILLEHNSA KaYyeCTBa BbINOJIHEHUS paboT un
YLOBJIETBOPEHHOCTM 3aKa34uMKa.

Ncxops n3 nokasatenen soheKTUBHOCTM, MO BCEM PAaCCHNUTAHHBIM MEPOMPUATUSAM
MO>XHO CAeNaTb BbIBOJ, YTO UX BHEAPEHNE B areHTCTBE CKa)XeTCS NOJIOXKNTESbHbIM
ob6pa3oM Ha pe3synbTaTax AesaTeslbHOCTU: YYYLNT KAaYeCTBO U NPON3BOAMNTENLHOCTb
Tpyda B areHTCcTBe, YBeNYUT paboTocnocobHOCTbL NepcoHana, yBeanyimT
KOHKYPEHTOCMNOCOHBHOCTb areHTCTBa Ha PbIHKE PEKJIaMHbIX YCYT U YBENUYUT NMpubbiib,
KaK KOHe4YHYlo Lenb Ntobon opraHmnsaumu.

DneMeHTbl KOMMYHUKALMOHHOMO NpoLecca BKYaoT B cebs yeTbipe cocTaBasoWME:
nonyyaTtens, cooblleHne, oTnpaBuUTesNb, MOoJydYaTeNb, KaHaJl.

- KaHaNbl Nepenavn NHpopMaL N XapakTepn3syTCs OAHOWN OT/INYUTENbHOM
cnocobHoCTbIO. [laHHaa cNOCOBHOCTb COCTOUT B TOM, YTO Ka>kKAbllh KaHa/ nepeaayn
nHopMaumm obnagaeT onpeaeseHHbIM YPOBHEM NPOMYCKHOW CNocobHOCTMW.
MponyckHaa cnocobHoCTb NpeacTaBnseT cobo KOMYeCcTBO NHpOPMaLIMKN, KOTOPOE
6b1J10 NepeiaHo 3a YCTAaHOBJIEHHbIV MPOMEXYTOK BPEMEHMU.

- rnobanbHOM KOMMYHUKALMOHHON TexXHosornen aensetcsa cetb UHTepHeT, 6e3 koTopon
HEMbICJIMMO OCYLLIeCTBJIEHNE COBPEMEHHbIX KOMMYHUKaL NN,



Bo BTOpon rnase 6bia1 AaH NPaKTUYECKNM aHaIN3 KOMMYHUKaTUBHbLIX 6apbepoB Ha
npeanpuatmnm OO0 BeTep.

- KOMMYHUKALKNA OO/KHA CTPOUTLCS Ha NPeanpusaTUM B pamMmKax cTpaTteruun. Beob
NMeHHOo 6narofapsa KOMMYHUKaALMN NPOUCXOANT DOPMUPOBAHNE OOLLIEHNS MEXIY
yYacTHUKaMU, MPOUCXOONT Pa3BUTUE FPYNMbl N ee Y4aCcTHUKOB, TO eCTb CO34al0TCs
YCJIOBUSA N9 €€ XXN3HeOeAaATe/lbHOCTH.

- CYLLEeCTBYIOT pa3iMyHble HarnpaB/ieHUs peanmsaumin 1 CoBepLIeHCTBOBaHMS
KOMMYHMKaLWA, KOTOpPble Ha NpeanpusTUM NMPONCXOANAT B paMKax CTpaTeruu.

- BblIN paCCMOTPEHbI OCHOBHbIE KOMMYHUKaTUBHbIE Bapbepbl, KOTOPbIE CYyLLECTBYIOT Ha
npegnpusatum OO0 BeTep.

- OCHOBHbIM KOMMYHUNKaTUBHbIM BapbepoM, KOTOpbIN NpeobnafaeT Ha aHaIN3NPYEMOM
npeonpuaTUnN ABMSETCA OpraHn3aunMoHHbI bapbep. OH COCTOUT B TOM, YTO OTpakaeT
npobsaiemMbl, KOTOPbIE CBSAI3aHbl C TEM, YTO YH4AaCTHUKN KOMMYHUKaLUWUN HAaX0OaTCA O4eHb

Aaneko Apyr oT apyra.

Ha npegnpuatnm OO0 BeTep 3TO 04eHb aKTyasibHas npobnema, KoTopas YC/I0XKHAETCS
TeM, YTO MHOIrMe COTPYOHUKM paboTatoT yaaneHHO. KoHTpoampoBaTb Ux paboTy
OKa3blBaeTCs Ype3BblHaMHO TPYyAHO. [M03TOMY HEOBXOONMMO NPensioXUTb NYyTH
NnpeoaosieHns NPenmMyLLIeCTBEHHO AAaHHOro BuAa KOMMYHUKaTMBHOro 6apbepa.

- N0 NMpu4YmMHe Toro, 4To Ha npegnpuatTnm OO0 BeTep B 3HAYNTENIbHON CTEMEHU
npeobnanatoT opraHM3aLnOHHbIE Bapbepbl, NPeAnpPUATMIO BbIN0 NpennoXXeHo
OCYLLEeCTBUTb MeponpuaTme rno nx npeononeHunto laHHoe MmeponpuaTme 3akn4yasiochb B
opraHm3saumu nporpaMmmHoro obecnedyennsa SKYPE. [laHHoe nporpaMMHoe obecnevyeHune
OOCTYNHO N Ansa TenedoHoB. [M03TOMYy OCYLWEeCTBAATb KOHTPOJIb 1 MPOBEPSATb
pe3ynbTaTbl paboTbl yAaN€HHbIX COTPYAHMKOB CTasio 3HAa4YMTEsIbHO NpPoLLE 1
3hhpeKkTrBHeEE.

- ycniieHne KOHTPOA rnoBbillaeT CTerneHb OTBETCTBEHHOCTU YOaJ1IEHHOIO COTPYAHWKa U
noBbileHne 3(pPeKTUBHOCTU ero AedaTesibHOCTMW.
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